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11.30-12.30
DpaHYal3uHT CEroHs: CJI0KHOCTH U MyTH pelleHust
Mogeparop: IOpuit Muxainuuenko, UcnonaurensHsiii nupextop PAD
Y4yacTHUKH ceccuu:
1. Omnecs Cemox, JJupekrop no (hpanuaiizunry, Pecropanusiii xonauar Turpyc
2. 2 Aunnpeit Kpasuos, Po66o Kiny6
3. 3 T'ennammii bopucosuu Kouerkos, Buie-npesuneHt no paspututo komnanuu Carl’s Jr.
4. 4. Exarepuna lllumoBa, PykoBomuTens mieHTpa HEHpOohU3N0IOTHN U peabmiutanni "310poBbId
pebenok", Boponex, PykoBoaurens oraena ¢panmmssl HHP K" 3nopoBeiii pedenox"

12.30-13.20

Jonuna cMepTH: 4TO YOMBaeT (ppaHIIU3HbIE CETH M KaK 3TOr0 u3oe:karn?

Bukrop JlsmieBckuit, MeXIyHApOIHBIN SKCIIEPT MO GpaHYali3uHTY, MACIITAOUPOBAHUIO OU3HECA U CTPATETUSIM
pa3BHATHUA

13.20 - 14.00

OcHoBHBIE OPUAMYECKHE HIOAHCHI 10Tr0BOPa (ppaHIIU3BI

Anna ®paaxus, OcHoBatenb, naptHep opuandeckoit komnaann AVOCADO. Bonee 20 et ycrenrao 3amuiiaer
IOPUINYCCKUEC MHTCPCChI B MHAYCTPHUU I'OCTCIIPUMNMCTBA.

14.00 — 14.30

TpH riIaBHbBIX BONPOCAa, KOTOPbIE HY’KHO 32JaTh IIPU NOKYIKe WIN npoaaxe ¢gpanmusbl AnHa XapuTOHOBA,
OcHoBarenb cepBuca uis ¢ppanuaiizunra LeaderFranchise.ru, B ynpasnenuu 11 ppaH4aii3uHTOBBIX CETEH,
IIpesunent Pocmononéxs.buznec 2023 r.

14.30 - 15.00

CexpeTHblii penenT: Kak 3apadorars 10 MULINOHOB Py0Jieii onepauMOHHONH NPUOBLLUIU ¢ OHOI TUIePCKOM
cryaun Mapus B rog

Anexcannpa MoiryaHoBa, pyKOBOJHUTENb YIIPaBIeHMs pa3BuTusi kommannu «Kyxau Mapuso»

15.00 — 15.50

ABTOMATH3aLMS KOHTPOJS PadoThl GpaHYa3MHIOBBIX ceTeil

Mognepatop: Bukrop JIsimeBckuii, MeKayHapOAHBIN SKCTIEPT Mo (ppaHYald3uHTY, MacIITAOMPOBAHUIO OM3HECA U
CTpaTerusiM Pa3BUTHS

Y4acTHUKH:

Bcesomnon Kazakos, Crapimmii anamnTik Ou3Hec-TiporieccoB, Sunexc JlaBka

Aunexcanap CTynuH, MEHEDKEp 10 YIPaBJICHHIO KIHeHTCKUM onbitom, MD audit

15.50 -16.20

HNHcTpyMeHTHI NoMcka ¢ppaHyaii3n Ha OCHOBE CIIPOca Ha MOKYNKY 0u3Heca. CoBeThl M AHAJTUTUKA OT ABUTO
Amnzpeit Knumos, pykoBoAHTEINb TI0 OM3HEC-PA3BUTHIO KIIMEHTOB KaTeropuil «l oToBbIi OM3HEC M hpaHYaii3uHT» U
«O06opynoBaHue 1 TOBapbl 11 Ou3HECa», ABUTO.

16.20 - 16.50

Kak oTKpbITh 1 pa3BHBaTh YCICIIHBIH OHJIANH ractpomapker. U3 pacrdyna B pyarex.

Poman OpelnkyH, ypasisionnii mapTaep kommanwuu Secret Kitchen, oqun u3 cosmareneii GpenepanbHoii ceTn
PECTOPAHOB STIOHCKO# 1 naHa3uaTckor Kyxuu MYBOX.

16.50- 17.20

IIpakTUKYM 1O CTpaTernyecKoMy nmo3uinuonnpoBanuio. "' He B Ty cTtopony': pa3oop npoBajJibHbIX KeiicOB
BbIBO/JA (ppaHIIM3 HA PHIHOK HA OCHOBE peabHbIX KoMnanui Jlannnn HInaiixnep, Benymuii cnenuanuct B PO
0 CTpaTernueckoMy NO3MIMOHUPOBaHUI0. PaboTan ¢ mpoekramu ypoBHsa 6anka "Otkpeitue”, Meradon, ABuTO.
IIpemomaer cTparerndeckoe nmozunuonnpoBanue Ha MBA nporpammax B PAHXul C, CkomkoBo, SIBISETCS
MOCTOSIHHBIM dKcriepToM PBK.
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11.30-12.00

@®panmuza MoaelbHOro areHTcTBa FOCUS, YTO HY:KHO /I OTKPBITHS, MU(bI M PeabHOCTb 0 MO/IeJILHBIX
areHTCcTBax

Oxcana MuneeBa, OcCHOBaTenb MOJEIBLHOTO areHTCTBa FOCUS

12.00 - 12.30

JAMEKUTAI-IPOABHKEHHE (PPAHIIN3BI

- KaK yIpaBIsiTh OPEHIOM B TEKyIIEH CUTYyalllH

- KaKMe KaHaJlbl «Ka4aroT» Tpaduk cerdac

- KaK pacTUTh y3HaBaeMOCTb OpeH/ia B €KOMe

Enena MenpHUK, DKcnepT B AMKUTaN-MapkeTunre, Openaunre. ®aynaep u CEO EM Studio: mapkeTusr u
OpEHIMHIOBbIE YCIYTH

12.30 - 13.00

JocTrynHble BapyaHThl (UHAHCUPOBAHMS HAYUHAIOLIETr0 OM3Heca

AHTOHOBa AnéHa, yIpaBIsSIONIHA MapTHEP (PUHAHCOBO-KOHCAITHHTOBOM, OpOKEPCKON KOMIAHUU «3I0POBbIE
WHBECTULIUN

13.00 — 13.05
[MpesenTanus Gpanmmssl Kpyromedbensb

13.05-13.40

@®paHIN3a HA MIJIKAPA: Kak cTaTh Nel B cBOeM pPbIHKe 32 cHeT Pa3BUTHS NAPTHEPCKOM ceTH

- 7 Mozenelt GppaHIIU3bI I TH000r0 OM3HECa

- 5 IPUHIUIIOB YCIEITHOH (hpaHIIA36I

- KOTZla Hy>KHO 3aIlyCKaTh (PpaHIIN3Y

Cepreii lertsipés, ocHoBarenb xonaunra Franch.Global, OcHoBaTenb 3-X KpyMHEHINX B CBOMX HUIIAX
(paH4ali3uHTOBBIX ceTel, 1 u3 koTopbix 7 et Bxoaut B TOII-10 pefitunra Forbes, ABTop kHuru “®panmmsza Ha
MUJIHApT”’

13.40-14.10
Busnec, npoBepeHHbI BpeMeHeM
Anexceit JKuakuH, COOCHOBaTEIbh CETH (PUTHEC CTYIAHIA «A Hy-Ka, IEBYIIKA!»

14.10 - 14.40
Kak co3natb cydapenanblii Ou3Hec B TPI mo ¢ppanmmuse u BpliiTH Ha MussimoH B mecsiy Onbra [toxa,
reHepaJIbHBIN AUPEKTOP KOMITaHUH «A30yka Depmbl

14.40 - 15.10

Pucku ¢ppanyaiizunra: [louemy ppanuaiizep He cTpaxyer Bac oT (pOpc-Ma;KOPOB U KTO OTBeYaeT 10
NMpeTeH3usAM NoTpeduTensa?

Jlronmuia PoctoBa, ['enepanbusbiii aupexrop 11D, aBTOp nepBoro Ha pelHKE CTPaxOBOTO PELIeHUs Ui ppaHyai3uHra
Franch Ins, npenonaBatens kypca “/lupextop no ¢ppanyaiizuary”’, sxcnept [IpodeccrnonanbHOro coro3a yuacTHUKOB
pBIHKA (hpaHUaii3uHTA.

15.10 - 15.40

Hosble TpeHabl HA pbIHKe paHYaii3uHIa

3s10kuna EBrenns, OcHOBaTEb OJTHOM M3 CTAPEHIIINX KOMITAHUH 110 CO3/IaHHUIO M BBIBEACHHUIO ()PAHIIN3 HA PHIHOK -
I'pynma Komnanwii «Koncantukay. bonee 12 jet skcriepTHOTO OMBITa, THICSYU CO3JJaHHBIX (DpaHIIU3, Harpaaa «3a
BKJIaJl B CO31aHME YCIOBUH JUIA pa3BuTUs ppanyaitsuara» 2019, necsitku Harpag u O1arogapHOCTEH 3a Kapbepy.



